JB Brickwork Group
Quality Management Policy Statement
The company has implemented a comprehensive quality management system to reinforce its ability to undertake the pro-active and professional handling of all contracts to meet and where possible exceed client expectations of project delivery.

Through the effective application of the policy, the company aims to enhance client satisfaction throughout the full scope of the company’s service provision, namely: the supply and management of labour, plant and materials involved in bricklaying, scaffolding, structural framing systems and all related construction site services.

The company is committed to the following quality principles:

Continually improve the level of quality management for the benefit of clients and the sustained profitability and growth of the JB Brickwork Group.

Assisting our clients in achieving business goals and objectives.

Consistently delivering quality service by ensuring control at each stage of service delivery, with the ultimate aim of “Zero Defects.”

Continued professional development and personal excellence of our workforce with particular emphasis on the importance of the individual’s role in meeting the highest standards.

Positive interaction with our clients, showing integrity and honesty at all times and to improve customer satisfaction levels by inviting client comment through questionnaires.

Company-wide compliance with the requirements of BS/EN/ISO 9001:2000.

Management commitment to monitor, control and review any aspect of the quality system that will result in enhanced quality performance to the benefit of the client and to the enhancement of the reputation of the JB Brickwork Group.

All employees are trained to effectively operate systems and to meet the company’s quality standards. The company is committed to actively involve personnel in quality improvement.

Employees are responsible for carrying out work in accordance with the quality management guidelines and procedures and are required to report to management any activities that may put the maintenance of quality at risk.
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